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1. CALL FOR PROPOSALS: MAIN FEATURES (PART A)

EACEA/04/13

Lifelong Learning Programme

Implementation of the European strategic objectives in education and training (‘ET 2020’) (stakeholder cooperation, experimentation and innovation)
OBJECTIVES

The general objective of the call for proposals is:

to encourage European policy cooperation to support — through ‘ET 2020’ — countries’ efforts to meet the objectives of ‘Europe 2020’, as reflected in the 2013 Annual Growth Survey and the Rethinking Education Communication, notably: developing skills for growth and competitiveness, strengthening youth employability and reducing early school leaving levels, in a context that prioritises efficient investment in education and training, by:

— supporting the development, testing and evaluation, by means of field trials, of innovative policy solutions to reduce early school leaving (part B).

The call also provides opportunities for ministries and stakeholders to test — in real life situations — the implementation of innovative policies (policy experimentations) addressing European goals.
BUDGET, FINANCIAL RULES, DEADLINE 

Activities must start between 1 March 2014 and 31 May 2014. 
The mandatory duration of projects is 36 months for part B. No applications will be accepted for projects scheduled to run for a different period than that specified in this call for proposals. 

Financial contribution from the European Union cannot exceed 75 % of the total eligible costs. The maximum grant per project will be EUR 800 000 for part B.

The Agency intends to allocate the amount available according to the following indicative proportion EUR 2 800 000 for part B. 

Deadline: Monday 16 September 2013, 12.00 noon (Central European Time).

THEMATIC AREAS / POSSIBLE ACTIONS

Part B — Support to implementation of innovative policy solutions at institutional level to reduce early school leaving, in line with the priorities set out in ‘Europe 2020’ and ‘ET 2020’

The activities to be financed under this part of the call include:

— development, testing and evaluation of innovative policy solutions to reduce early school leaving, by means of field trials carried out through transnational partnerships,

— joint design and testing of innovative policy actions involving a sufficiently high number of educational establishments,

— analysis, from a policy point of view, of the effectiveness, efficiency and conditions for scalability of policy experimentation results and for transnational transfer of good practices,

— systematic dissemination at national and European level; facilitating transferability between different education and training systems and policies.
2. OUR  PROJECT PROPOSAL(S)
Early school leavers and VET dropout is increasing and diversifying as well in terms of age segments, social groups and risks factors, due to the same social, economic and educational factors underlying the unemployment and NEET general trends.

This scenario calls for a definition of: emergency socio-economical supporting actions; particular awareness on psychological (demotivation, depression, distrust, etc.) and social aspects (isolation, marginalisation, relational and economic poverty, etc.); a radical intervention of the VET system, and appointed public authorities aimed at defining holistic intervention with special attention to the transition from school to training and from school/training to work.

Faced with a situation that takes high level of drop out (which in some areas reached dramatic levels), it is therefore necessary to work in the perspective of policies for education and training strongly integrated with social policies, with those youth, labour, which result in networks and innovative experiences at the local level.

In this regard it is necessary to find a line of development / testing built on some pillars:

• Need for integration of policies on specific education, VET,  youth policy, and social services;
• To promote networks of actors at local level (VET institutions, system of public services and private employment services, employers' organizations, trade unions and so on) that can decide to address the issue from the enhancement of their skills, strongly coordinated by a public authority. 

• To design, test and evaluate innovative services to contrast early school leaving, which in a network perspective can intervene in a flexible and fast way in favour of the targets (identified by the schools network and services) in abandonment or at high risk of dropping out.
Characteristics of the new services: large networks composed by schools, VET, youth organisations, centres of guidance, providing holistic activities including training approach with the more typical youth policy (socio-cultural animation and so on), and guidance offering support to students at risk. The intervention has to be focused in one hand on the process of re-motivation and self-esteem enhancement, and in the other hand on the certification of non-formal and informal work, which can stimulate the interests, passions, skills of young people and their assessment in perspective of training/work.
Particularly relevant is also the theme of youth with migrant background who attend our schools, which are generally concentrated in the VET system and their dropout rate is twice higher of the average of the students with also lower learning levels. The population estimates show that this problem will take size very relevant in the future and therefore part of the development of our productive systems, this becomes a central theme.

Faced with a problem so disruptive at the European level, we are dealing with an organization of education systems rather rigid and traditional, unable to hold very students who most difficult to adapt to the rigid schemes proposed. It is therefore necessary to work in the perspective of policies for education and training strongly integrated with social policies, with those youth, labour, manufacturing activities, which result in networks and innovative experiences at the local level.
In this regard the project idea is devoted to identify new methodologies and European good practices to be developed and tested at local level, in order to improve social and educational interventions, providing recommendations for policy.
OVERALL OBJECTIVE
· To provide recommendation and offer tips and suggestion to define fitted policy for education and VET to prevent and contrast the early school leaving.
SPECIFIC OBJECTIVE
-
To identify tested methodologies and good practices to prevent and contrast the early school leaving in contexts with high rate of drop out;
-    To improve the education and training offer face to the new challenges and changes (economic crisis, high rate of youth unemployment, high rate of students with migrant background, and so on).
PLANNED ACTIVITIES
· Governance, Lobby and Mainstreaming:

· Building a strong network composed by public authorities, schools (primary and secondary ones), VET providers, trade unions, SME and youth organisations, in order to arrange a common and shared debate on social and education policy for providing new strategies to reduce the early school leaving. As the early school leaving is a multifactor problem, appears very urgent facing this issue under an holistic perspective, involving many levels and actors which approach it. In this regard a strong network able to provide synergy and efficient co-operation in each phase of the project is a prime project background. 
· In order to enlarge the debate on VET policy and to disseminate the testing results will be arranged round tables, workshops and seminars involving several stakeholders (public and private ones) from the different partners countries (including also others countries out of the partnership). From these activities Recommendations and Guidelines for policy makers, VET system and other interested stakeholders will be provided.
·   Activities to be experimented at local level within schools:
· Learning and work methods including media worlds (e.g. social media, gaming, digital skills, new technologies and so on) of the young people in the school pedagogy and didactics;

· Services of guidance, mentoring and counselling (including skills balance) on education, training and work opportunities;

· Dedicated activities to facilitate and support the integration of students with migrant background (e.g. linguistic support, intercultural mediation, recognition of qualification and skills acquired in other countries, and so on);
· Training for trainers and teachers on intercultural issues (e.g. the management of cultural and linguistic diversities in classroom, teaching with dedicated methodologies and educational programmes under an intercultural perspective, and so on) and specific interventions for working with youth at risk of drop out (e.g. to detect, prevent and contrast dropping out).
· Activities to be experimented at local level out of school:
· Personalized Vocational training, tailored according to the special needs of youth who don’t get the qualification at school and/or doesn’t want to complete their schooling;
· Training and guidance sessions on the street where young people meet;

· Laboratories and workshops of free time, focused on youth passions (e.g. social media and ICT), where young people can get skills and competences useful in the labour market, starting from their interests;
· Laboratory of recognition of skills and competences (in the perspective of returning to school and/or training);

· Service of guidance and accompany to work (training-apprenticeship);
· Service of certification of skills acquired in non-formal /informal contexts.

The activities provided out of school will be arranged and developed in co-operation with schools, in order to avoid gap dangerous for youth at risk of drop out during the transition from school to training and/or work.
· Transferring of good practices from dual learning models and Youth Guarantee Scheme experiences (which will inspire some of local activities).
· Experimental research using randomized experimentation methods on activities experimented at local levels mentioned above.
The local activities will be developed, experimented and tested in small scale in different local contexts of countries involved.
EXPECTED RESULTS
· Gathering of elements about strength and weakness of methodologies, tools, experiences and good practices at European level on prevention and contrasting of early school leaving;
· Networks for co-operation on policy, involving the several public and private actors engaged and interested in education and training issues at local levels;
· Competences and knowledge on transferring and experimentation of good practices in different contexts.
PARTNERSHIP 
Applicant: Italian national or regional ministry in charge of education and training and Lifelong learning policies;
CIOFS-FP;
Danish and/or Swedish public authorities (experts of Youth Guarantee Scheme);

Evaluation body (for randomized experimentation methods);
